HR Management
Adaptable to Business
Changes

When adopting new HR policies,

the implementation can start in small pilots
and expand, or start simple and gradually
sophisticate. By readying the system

for potential policy changes and data
integrations, agility is secured

for acquisitions and mergers down the road.

SAMSUNG SDS

Resolves skill gaps and bureaucracy
which stand in the way of real-time
planning to enable a proactive and
unintermittent planning process

New set of KPIsis set up to Constant
suit the requirements of the  [leliele[l )1
digital era as a means to
effectively respond to
changing environment
through new investments and
technical breakthroughs

Key Drivers
for Change

Empowerment

Resolves the issue of data
silos to allow every employee
across functions to make
informed decisionsin an
open and fair manner

Breaks away from

LEEECEINE oytdated technologies to

upgrade to processes
capable of responding to
changes in a flexible and
agile manner

Employee engagement is the
long-term key to success, and
upskilling is a prerequisite for
responding effectively to
changing requirements



