


Planviews 8AlI I2MEO] QM=Qf
5'=' .’-EI’E*.*:}E A2l Zo|E Soll M2 Alsio=
245t= QIE{T2lo| X PPM &2 MQILILCE.

oY M 9| & &9 24, EXto{ 2F

s
Rank ' Description Total Costs  Total Capitalized Costs

Portfolio Target $26,000,000.00  $52,000,00. $33,000,000.00 $19,000,000.00 $10,300
Planned Investments $39,270,000.00 $35,308,300.. $16,083,465.77 $19,107,666.28 $50,765..
@ -?' 1 -E '?‘I A % 2 Realize Cost Savings Through Consolidation $1568,613.. $824,220.00 $74439390  $556,386..
3 Target Millennials with Product Offerings $5,500,000.00  $5,520,717.. $1,504,607.21 $4,016,109.96 $2,781,76
@ E % E'I 2 j I‘*I 2} 1 Powered shell and build-to-suit Product Expansion $9,000,000.00 $5,862,827.. $3,618,575.00 $224425200  $3137,17..
Remaining Target $16,6916.. $16,916,534.23 ($107,666.28) ..65,979.80)
4 Invest In New Products For Growth $10,700,000.00 $4,008,600.. $4,008,600.00 ..691,400.00
5  New Business Model for the New Normal $1,336,200.. $1,336,200.00 ..663,800.00
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Scenario Trade-offs
Total Costs at Complete Working Version ® Actual/Forecast
73% I Total Costs at Complete Working Version
24 +5,303,952.41 @ Actual/Forecast
© B 2ETY & AYAET 68%
® Planning 8M Budget Cut
@ HE AI LJ,EJ 9 _E_ﬁ Total Costs at Complete Working Version — Portfolio Target 28,330,429.71
88% | @ Out of Portfolio 0.00
= Portfolo Target 16,000000.00 @ Planned Investments 19,363,527.97
W Out of Portfolio 0.00
[ Planned Investments 14,059,575.56 Remaining Target 8,966,901.74
Remaining Target 1,940,424.44
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(= Louise, pick a scenario to explore

Scenario 1: Growth

© Modifies current scenar...
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Scenario 2: Margin

Scenario 2: Margin
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