
Establishing MES system
implementation 
framework using
agile assessment

Agile assessment reviewed 7 dimensions to 
assess the status of Agile maturity and SW 
development culture. Then, we analyzed the 
assessment results and establishe step-by-step 
improvement plans for agile based MES system 
implementation with customer workshops, and 
established detailed action plans for improving 
requirement management, development and 
test procedure. 

Agile Assessment 
- Manufacturing Industry

Assess development culture level using agile assessment tool
Improve the impact analysis and monitoring management of requirement
Enhance the integration and automation of development test

Business
Expectations

→ Apply Modern
     DevOps environment

Analyze working 
culture/environment 

with agile maturity assessment

Establish agile based 
action plan for follow-up 
tasks to DT assessment

Continue improvement 
based on data to 

realize customer value

Agile Assessment

Agile based improvement plan by stage

Agile development culture 
(7 dimensions)

Online
survey

Process & System Improvement DevOps Improvement Test Automation

Assessment 
Dimensions

ILLUSTRATIVE

Agile Approach

• Cooperation management • Target selection • Writing test code
• Testing with scenario 

related to business
• Request management
• Process maintenance
• System maintenance
• R&R maintenance

People & Mindset

STEP 1 STEP 2 STEP 3

Shared Vision

Whole Team

Planning
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Requirement
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Iterative
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Continuous
Integration


