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* SRE : Site Reliability Engineering

* OKR: Objective Key Result

* AIOps : Artificial Intelligence for IT Operations

* ChatOps : a way to automate most operations-related tasks with a chatbot
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Operation Automation Consulting SRE
We take a site reliability engineering (SRE) approach to help improve operation quality and reliability through automation and
early detection/response to disruptions. 

Standardization 
Enhance operation quality and help ensure a close collaboration among

HQ, GDC and other relevant teams.

Automation
Automate operations (regular tasks, releases) and disruption handling

processes (detection, repair, etc.)   

Visibility
Identify and address operational risks early on with OKR-based real-time

quantitative performance measures. 


