
Pharmaceutical 
Industry
SCM adopted for driving innovation in 
organizational capabilities and 
profitability will ultimately optimize 
inventory levels & resource efficiency. 

Innovation 1 _ Weekly Synchronization (demand-driven)

Innovation 2 _ Execution of SCM Processes and Operational Rules
                                (aiming at improving SCM efficiency & effectiveness in the pharmaceutical industry)
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Innovation 3 _ SCM Metrics Monitoring

• Automatic 
ordering rate

• On-time 
delivery ratio

• Fixed schedule 
adherence

• Production plan 
adherence

• QC compliance • Inventory period
• Backorder                            

(stock out) ratio

• Demand forecast 
accuracy

• Demand plan 
change rate
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