
Electronics 
Manufacturing 
Industry
SCM is a business tool for decision 
making and supply chain process 
optimization, ultimately improving 
speed and cost competitiveness of 
your business.
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Notable Improvements & Benefits

Business
Insight

• Product/branch metrics comparison
• Long-term/QoQ/MoM comparison 
• Trend comparison                                      

(benchmarked against predecessors)

Financial
outlook

• Revenue, profit                    
& loss

• Business plan vs.. 
outlook

Sales
planning

• RTF (Return to Forecast)

• Sales/stock 
forecasting

• Supply planning

Production
planning

• Weekly production 
target

• Daily production 
planning

Distribution
planning

• Distribution 
inventory forecast

• Sellout forecast

Product
lifecycle
planning

• New product sales 
forecast

• Aging stock risk

Procure-
ment

planning

• Material order plan
• Material supply plan
• Material inventory forecast


