Real-time
Incremental Planning

Improve customer service level
through the real-time
response system

SAMSUNG SDS

This Week's
Production
Plan

Rush Oder

Adjust Delivery
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Production
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Rush Delivery Request of 50,000 Products After One Week

& What should we do to satisfy the customer without changing the
existing plan?

& What should we sacrifice to satisfy the request?

Create
Incremental Understand Create optimized
change to level of response incremental
input data impact scenario plan

If the delivery of the Demand B with low priority is delayed by
a week, itis possible to deliver the Rush order,
and the profit will increase



