
Suggesting the Business
System/Service 
improvement plan using 
EX assessment

Through online surveys and interviews,
quantitative/qualitative data is analyzed 
related to business systems and services.
Then suggest the future direction of the 
system/service that fit the customer's business 
and propose the appropriate offerings 

EX Assessment
- Manufacturing Industry

Assess the digitization level of system/service used by employee
Define the direction to increase work efficiency and system usage
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Comparison of data and interview based on quantitative survey
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Categorize system/service of  3 dimensions
(People, Work, Support)
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System surveys for each of
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- Function A is rated very low in 
    Value/Implementation/Experience

- Function D is that the Experience/
   Implementation level is low compared to
   the Value provided by the system

- Other functions are ranging from late 
   40 to  early 50 points.

Overall the Experience/Implementation level is
low compared to the Value provided by the system, 
and function A is very low in all dimensions
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