Agile Assessment
- Manufacturing Industry

Establishing MES system
implementation
framework using

agile assessment

Agile assessment reviewed 7 dimensions to
assess the status of Agile maturity and SW
development culture. Then, we analyzed the
assessment results and establishe step-by-step
improvement plans for agile based MES system
implementation with customer workshops, and
established detailed action plans for improving
requirement management, development and
test procedure.
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