
Finance Assessment - Bank Industry

Establishing digital 
roadmap using 
DT assessment

Using finance assessment (bank), we analyzed  
the DT level of bank's business processes,
and drew implications.
DT success factor was suggested by analyzing 
the survey results and
interviews of  working-level employee,
and DT roadmap was established.
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Framework

Assess the digitization level of business processes using DT assessment tool
Define improvement directions and implications by in-depth surveys and 
interviews on working level employee
Provide the best DT use case and optimal roadmap to customer


