Enterprise DTA/Manufacturing
Assessment - Manufacturing Industry

Establishing master plan
using DT assessment

Using Enterprise DTA and Manufacturing
Assessment, we have identified the digitization
readiness-check in five major dimensions of the
company and the digitization status in business
process. In addition, we setup digital strategy/
goal through DT assessment, status analysis
and benchmarking, then established DT
roadmap and implementation plans
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- Assess digital readiness checkup on Corporate-level and define implications

- Assess digital maturity level checkup for business process and define

- Establish DT strategy, roadmap and implementation plans



