
Demand 85% 82%

Reduction of
Production shortfall

Decreased  
backlog

206% 11%

Improved assembly 
match rate

Increase of daily 
production

MES Work Order

Line Allocation Plan
Use production line
optimized to mid/long-term goal

end-to-end process
Production Plan

Synchronize components
production according to the plan

Plan for Each
Processing facility

Consider maximizing the
facility efficiency

Assembly Plan
Produce the finished goods
response on time to the order 

Movement Plan Link the process
based on the plan 

Able to produce according
to the plan and increase productivity

Shoemaking 
Industry
Implement a production plan system 
synchronizing all factories and 
end-to-end process.

Progress Image Major Improvements

Mid/Long-term 
(8 months)

Goal and 
Projection

Short-term
(3 days) 

Plan/Execution


