Food Industry

Build all companies’ SCM plan system
to establish demand/sales plan,
inventory/supplement plan, and
production plan of the food industry.
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Major Improvements

Decrease inventory cost and shipping cost
by managing appropriate inventory per SKU
and excess/aging inventory
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Decrease the Out-of-stock rate by
escalating the supply chain management
efficiency
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- Support quick decision-making by
Single View

- Establish execution process and
monitoring system according to the plan

- Rule-based optimized resource operation



