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Right Things, Things Right
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1998 > 2011 > 2014 >
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6/31 Copyright 2023. Samsung SDS Co., Ltd. All rights reserved.



=2iLE 0I2 13
120 2CH] 3THA|
(2018.11 ~ 2019.6) (2019.7 ~ 2020.6) (2020.7 ~ 2021.7)

DC elmet 3l 2P HAIoHd  F2 SEAAHS AWs 24 o 0| =9} =2 W3 x| AlAT O]

oo HO|E HH
oY HI0|H AlE

7 /31 Copyright 2023. Samsung SDS Co., Ltd. All rights reserved.



QR R R QR R R &

Innovation Culture DNA
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DX Roadmap | Next 5 yrs.
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Customer
Centric
Services
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CEO’s Bold Vision

“Be the most loved
airline in the world.”

For the next 50 years excellence
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Happy Employee == Happy Customer
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Work Mobility

Net C/S ¢ 2l M=t
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Personalization

Modern
Data Platform

Data driven
Automation
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Continuity
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DevSecOps ¢4
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250+ companies
of 5,000+ employees

92%

Planning
or Already Started

% 20223 vFunction Research Report: Why App Modernization Projects Fail

17731

Rapidly
respond to market
with
innovative features
and functionality
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Nearly4in5
Have faced failure

of App modernization projects - SEXI 222 ofidtal &2

% 20223 vFunction Research Report: Why App Modernization Projects Fail
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Repurchasing

Refactoring

Replatform (a2 4% 224)

Rehosting
Relocate
O Retain
I Retire
. Technology - o

(OF7 |5, BHE D], FRd)

% 2021 AWS Cloud Enterprise Strategy Blog “7 Strategies for Migrating Application)
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How “AM” is Defined ?

60%

The True Definitionis
Refactoring

Copyright 2023. Samsung SDS Co., Ltd. All rights reserved.



=
o
0%
OL

02
e
=
ol

User
Centric

I3
1}a

1
[
I
i

SO

Sustainable
Organizatio

20/ 31

Cloud Native
(MSA)
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User Centric | User Experience

AMEXl Sa To-Be AlHIA &9

Inception Workshop Contextual Inquiry In-depth Interview User Validation
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User Centric | User Journey

GoogleWorkspace @ WinLOADs iCargo @ TOSS m-TOSS
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Cloud Native | Microservice Architecture (1/4)
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Cloud Native | Microservice Architecture (2/4)
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Cloud Native | Microservice Architecture (3/4)
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Business Domain Bounded Context

Workshop Orientation

Context Map
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Cloud Native | Microservice Architecture (4/4)
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AM’s Vision

6 99
Building the Right Things Right.
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To be continued -

KOREAN AIR AM PJT
DESIGN CONCEPT
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